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MEMORANDUM FOR DEPUTY DIRECTOR 

• - NAT I ONAL RECONNAISSANCE OFFICE . 

SUBJECT: Development of CDIP Resource Rovlcw and Docision , 
Making Proceoo ■ , . • ..... ..... 

Reference: (a) Momo for DASD(I) # oubjcct as abovo, dated 10 A >ril I >70 


Your memorandum of 10 April requested information concern^] 
tUflUp.DIP review to be conducted by ASD(Administvation). 

I believe I can beet put this review in ito intended context by 
describing my view of how the intelligence resource decision making 
machinery will moat effectively work. Obviously there can be no 
Consolidated Defense Intelligence Program review without participation 
of a program with such fiscal implications as tho NRO possesses in the 
intelligence community., . •. 

• f . . 

1 believe that tho ASD(A) responsibility for NRP is different from 
ASD(A) responsibility for CCP and GDIP as follows: 

CCP and GDIP resource decisions are made by the' Deputy 
Secretary of Defense upon recommendation of ASD(A). 


NRO resource decisions arc made by Secretary of Dcfer.so 
upon recommendation of EXCOM. Tho Deputy Secretary of Defense as tho 
DoD member of EXCOM, looks to ASD(A) as hie OSD staff assistant to 
provide a DoD position on NRP resources after comparison with G CP and 
GDIP resources (the CDIP roview) where comparison is applicable. This 
is a now relationship which improves the information available to the 
Deputy Secretary of Dcfcnso* It gives him not only tho cross program 
analysis he wants but aloo gives him OSD direct staff support. Tliio 
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complements your program manager support on resource iucsuco In which 
national intelligence program requirements arc being financed utilizing r»oD 
resources. The CDIP reviovv in crooo program issue oriented and it ; :-L 
intended to subject any program to lino item analyolo. Thin dota lcd review 
io cloarly the responsibility of the program managers. 


I mil M.U*o that yon 'realize the potential problcmo for the other 
program managers which could result if 1SXCOM changer, a NRP prog,-; m 
in November in such a way as to create a requirement for new int lli£< ico 
roDonrcc a not anticipated by tho CDIP roviow. V/o, therefore, recogsi io 
that tho soundness of our rocomrjyjndationo for tho CDIP io directly 
proportional to the validity of tho planning data provided by you, in add;. ..Ion, 
of course, to that provided by tho other program managers. 


In thio regard, I anticipate that your response on 15 M ay to my 
C1RIS data request of lT F e bruary will bo a valuable contrib ution to thc 
Initial coordination of our collective responsibilities for rccource ecor - 
mendationc. | | hao queotioned the usefulness of data previously 

provided to the TOD as tho forerunner of CIRIS. I bolievc that tho current 
ccopo of the planned CDIP review makoo comparison with any prev-oua 
submissions somewhat irrelevant at this point in time* Wo arc now in a 
position to review tho totality of DoD intelligence resources. The CIRIS 
t ^° b est avaUablo tool to provide tho type of analytical data requisite in 
Riio cross program .analysis* . : , ■ 

Tho details of who will constitute the CDIP Review Group are no; 
yet firm. I can, howover, assure you that it io not our intent to subject 
your program - or any other program - to a requirement for additional 
oocurity clearances. 2 will keep you adviced of our planning and \v<acon.e 
y our ouggootioao, . . . ,■ siGfl®5 . 

■ ■ Harold G. Bouen, Jr, 

I /-I 

Iarold G» Bowen, Jr. 

IVico Admiral, Ut>N 
(Deputy Accistant Secrotal 
of Defence (Intelligence) 



P rop'd: 


Cdr Martin/gow 
• ODASD(I), ASD(A) 
3C 200, 71024 
23 April 1970 
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